Chapter Summaries

CHAPTER TWO

Group Work: Stages and Issues
 The following recommendations for group leaders are presented to summarize the information covered in this chapter and to assist in enhancing leader comfort:

1.
Knowledge of group stages and transitions provides: information on typical member behaviors and the developmental process of groups as they move from initiation to termination.

2.
Knowledge of group stages and transitions provides the following directives to those in a leadership role:

a.
During the early stages of group development, the leader has to address the anxiety and dependence of group members.

b.
During the early stages of group development, the leader should establish operating procedures and structures that will help alleviate some of this anxiety and dependence.

c.
During the middle stages of group development, the leader should facilitate empowerment of group members as they work on personal and group issues. These are the working stages, the productive stages, of the group, and the stages that foster both individual and group development.

d.
During the final stages, the leader must be aware of the dichotomy of exhilaration and sadness the group members feel. Allowing members to discuss and deal with both ends of this emotional continuum will facilitate positive closure.

3.
Knowledge of group stages and transitions allows the leader to plan and structure the group to better meet the needs of its members.

4.
Knowledge of group stages and transitions enables the leader to instruct and orient the members in regard to possible experiences in moving from initiation to termination of the group.

5.
Knowledge of group stages and transitions helps the leader to better judge the types of individuals who would benefit most from the group experience and, accordingly, enhance the group outcome.

6.
Knowledge of group stages and transitions enables the leader to better understand the cyclical nature of groups and be better prepared to deal with forward and backward movement within the group and with the behaviors and emotional reactions that can be expected throughout the group’s life.

7.
Knowledge of group stages and transitions allows the leader to integrate his or her experiences in a group with information from past and current research. By doing so, he or she is able to restructure or reconceptualize the group process to the best advantage for all.

8.
Knowledge of group stages and transitions permits the leader to measure or evaluate the developmental process within his or her groups by comparing it with what others in the field have reported.

9.
Knowledge of group stages and transitions allows the leader to become comfortable with the overall process of group work through an understanding of certain dynamics that are generally predictable.

l0.
Knowledge of group stages and transitions offers the leader the freedom to work within the known parameters of the group process and also to create and develop his or her own conceptualizations within the process.

